Raymond G. Sanchez Community Center
Site Improvements — Past, Present, and Future
June 15, 2010 6:30 — 8:30 pm

Agenda

1. Welcome and Introductions (5 minutes)
e Elected Officials
e RGSCC Community Advisory Committee
e BCPR Staff

2. Purposes of Meeting (5 minutes)
e |nitiate discussion on what improvements are needed at RGSCC based on existing and future
programming and community needs
e Understand trade-offs that could occur and timing necessary to achieve improvements
e Establish a basis for future funding requests to implement improvements
e Process to culminate in fall 2010

3. Small Group Discussion (45 minutes)

4. Small Group Reporting (45 minutes)

5. Closing and Next Steps (10 minutes)



